
…one test only needed…



WORKtest| development and its milestones 



Presentation|Worktest

ALL RESULTS FROM ONE COMPREHENSIVE TEST

Projective psychometrics - works on a subconscious level
based on the German (shape) psychology GESTALT

✔ up to 300 outcome criteria ✔ 92% reliability

✔ Ø test speed 20 minutes ✔ impossibility of stylization

✔ already over 40.000 respondents ✔ supported by validation studies and standards

✔ outputs are instantaneous ✔ benchmarking across all outputs



WORKtest| How the brain works

Advantages compared to questionnaires and tests



WORKtest| holistic shape psychology

• The brain works like a computer, it stores images

• Thinking affects a person’s wellbeing

• The choice of shapes is related to our psyche

• Preference for shapes is not related to consciousness

• The method works on a subconscious level ( 95%)

• It works with the structure and dynamics of the personality

THEREFORE WORKtest IS

• Simple, it does not allow stylization

• It reveals an individual’s uniqueness and talent

• Results are accurate and consistent over time

• It is valid, reliable and objective



WORKtest| comprehensive view in 25 minutes|300 criteria available |
2000 job positions  

Risk - we measure behavioural limits

The test reveals risk factors and performance inhibitors, focusing on
loyalty, reliability and perspective in the company.

Jobs - we measure suitability for the job

The test measures an individual’s level of alignment with the job,
integrity and company values.

Performance - we measure skills and competencies

The test identifies competencies for performance, commitment, 
skills and aptitude.



WORKtest| List of 300 measured criteria here

Moral stability - trustworthiness, ethics, loyalty, 
corporate values, commitment

Mental stability, stress, resilience, flexibility

Interpersonal, managerial competencies 
and skills, communication, time management

Thinking, creativity, concentration, teachability

Motivation, incentives and inducements Business and sales skills and abilities

Risk audit - counterproductive behaviourPerformance, agility, activity, productivity

Moral stability - trustworthiness, ethics, loyalty, 
corporate values, commitment

https://www.worktest.cz/store/2020-seznam-hodnoticich-kriterii.pdf


Job position| suitability for the job

85 % suitability for a job position is 
evaluated as RELIABLE. The profile of the 
individual has a comprehensive framework 
of adaptability, skills and competency. The 
degree of professional quality of individuals 
is a guarantee that they will remain on the 
working position and their integration into 
the company´s environment. This evaluation 
expects, depending on experience, that the 
individuals will remain 2-3 years or more on 
the working position, if the expectations of 
both parties are met. We recommend 
paying attention to personal development in 
crucial areas, such as professional growth, 
motivation, effective leadership and 
management.



WORKtest| comprehensive view | one-page complexity

• The Barometer is based on the latest 

insights, trends and needs of HR managers 

and business owners

• The Barometer measures 54 key criteria of 

managerial competencies

• The Barometer focuses on complexity, 

providing a wide range of information

• The Barometer will show whether to 

develop, retain, promote an individual in 

the company.



WORKtest| measures the progress of education over time

Development needs, methods, teachability, agility

Development of 
the individual Comparison of development progress 

Evaluation

Recommendations



WORKtest| individual and team development

WORKtest diagnoses 

development needs and thus 

optimises the cost of education.  

Individual and team 

development needs



WORKtest| measures the progress of education over time – Benchmark



WORKtest| Benchmarking for HR

Recruitment 

Development

Cross

Selects, measures and benchmarks the suitability of candidates for positions and 
their interchangeability in existing positions. 

Evaluates the success and effectiveness of the educational process, scholarship 
and its progress over time

Measures and benchmarks the performance of individuals and teams, compares 
them to the population norm, focuses on risk audit

BENCHMARKING (BenchmarkPersonalAudit) 

comprehensive functionality for all outputs and collation of all data for detailed and global measurement 

and evaluation of individual performance and behaviour.



WORKTest | business model

• Lump sum payment for rent 

• 1 person = multiple outputs = one 
price 

• + bonus outputs

• Benchmarking included
• Full administration support
• Professional training in the system 

• Volume discounts on credits 

• 1 person = 1 report = 1 credit 
• + bonus outputs

• Benchmarking for an additional fee
• Full administration support
• Professional training in the system 

SYSTEM RENTAL PURCHASE OF CREDITS



CONCLUSION

“Life is like a game of poker, if you can see the hands, you win." 

To know the performance, commitment, values, integrity or limits of the individual 

means to know more. 

“To know more is to be ahead of the game and have an advantage.”

Is five percent or ninety-five percent enough for you to decide? 

Then there's the WORKtest, the psychometrics of the 21st century.
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